University of Scouting

Nov. 4, 2017

EDCO

Collaborative
36 Middlesex Tpk
Bedford, MA
01730

Conveniently located
to Rts. 3 and 128

Please wear your Scout
Uniform. Parking is at the
rear of the school.

Early Registration
before Oct 25, 2017
$25.00 adult

$15.00 youth (up to 21 yr)

$35.00 After Oct 25 or
at the door
Fee includes lunch,

patch, certificate and up
to 6 courses

Online registration closes

Oct 21
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Thank you for your interest in the 2017 Spirit of Adventure University of Scouting.
We are pleased to be offering over 110 choices of courses this year. The course
list on the following pages is sorted by class start time and program area. Please
note the course duration, as some classes run for more than one hour in length.
Some courses are assigned to a particular program area, (Cub Scout or Boy
Scout), where we feel the subject matter is most applicable. General Study courses
have subject matter that is applicable across all programs; however, you are
welcome to take any course in any area. Course numbers consist of a 3 letter
prefix indicating the program area and a 3 digit code. For General Studies (GEN),
Cub Scout (CUB) and Boy Scout (BOY) courses, the first digit of the number
indicates the difficulty or experience level of the subject matter. 1 indicates basic
level or no prior experience, while level 2 or 3 courses may require experience or
prior knowledge of the subject matter or the scouting program.

Some classes may have a limit on the number of students enrolled. If a course
has reached its full enroliment, it will not appear on the registration web site.

There are also two programs for Youth Leaders (Boy Scouts and Venturers).
(Course codes YLT)

Are you a new Cub Scout leader? Can't decide what to take? Check out the last
pages for course suggestions.

We will have a Midway with both Scouting and outside exhibitors available in the
gymnasium from 11:00 AM to 2:00 PM to help you discover new opportunities for
all of the Scouting programs. Plan to stop by and visit during your lunch period.

This year courses will run for 7 instruction periods, with the Midway and the
cafeteria service open during periods 3, 4, and 5 at 11 AM, noon and 1PM. Make
sure you register for a specific lunch/midway period during these times.

Walk-in registrations will be accepted on the day of the event, however, if there is
large number of walk-ins causing registration delays walk-in registrants may miss
the first period class. The registration staff will be available to help you with any
guestions or concerns.

University of Scouting Schedule Le;]ader Specific Tlraln'gg Courses f
. . - : There are several Leader Position Specific Training
8:00 ~8:45AM Regls'Fratlon (LST) Courses offered. These courses, along with “This
8:45 AM Opgnlng is Scouting” and Youth Protection Training, are the
9:00 - 9:35 AM Period 1 required training for a Leader to be considered “Trained”
10:00 - 10:55 AM Period 2 for their leadership positions. Most of these courses
11:00 - 11:55 AM Period 3 or Lunch / (Cub Scout Den Leader Specific, Cubmaster/Assistant
Midway Cubmaster Position Specific, Pack Committee Position
12:00 - 1255 AM Period 4 or Lunch / Specific Venture ngder I_395|t|on Speqﬂc, and
. Scoutmaster Specific Training) are available through the
'V“O!W&y council/district training committees at various times and
1:00 -1:55PM Period 5 or Lunch / locations throughout the year or online at
Midway my.scouting.org. These courses are offered at
2:00 - 2:55 PM Period 6 University for those leaders who cannot take the online
3:00 — 3:55 PM Period 7 courses or who cannot attend one of the other in-person
400 - 4°15 PM Closing trainings. If you have previously completed these
courses you do not need retake them.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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Start Time Course Course
Number

General Studies

9:00 AM GEN101 Autism

What is autism? What are the current modalities of treatment? Helpful hints for communicating with the family and
providing a successful Scouting experience.

9:00 AM GEN106 Favorite Games for Scouts

Learn and play some fun games for Scouts of any age. Learn great resources off and online.

9:00 AM GEN112 Recruiting and Organizing Parents

You have got the adult volunteers, now what do you do with them? Let them get their feet wet by getting them trained,

attend a committee meeting, participate in a campout or other activity; then give them a position you need filled!
9:00 AM GEN210 Unit / District / Council Relationships

How does it all work? Learn what your unit can do to better utilize the resources available to you
9:00 AM GENNO06 AED / CPR

(4 hours)
Red Cross CPR / AED certification (4 hrs) - additional fee required for certificate.
Cub Scout

9:00 AM CUB101 Cubmaster -101

New Are you a new Cubmaster or an old pro looking to share ideas and keep sharp? We will explore the job of a Cubmaster,
running a pack meeting, how to utilize Assistant Cubmasters, managing leaders, working with the pack committee, conflict
management, creating a vision for your pack and more.

9:00 AM CUB105 All tied up in Knots

Can you tie a square knot, taut-line or two half hitches? Learn these and other basic knots for Cub Scouts here.

9:00 AM CUB108 Cub Scout Camping

There is more to Cub Scout camping than just getting there and feeding them. This class will answer the basic questions that
a pack might have prior to someone attending BALOO training. This does not replace BALOO which is required to take the
Pack camping.

9:00 AM CUB204 The Pack Committee - Who Does What?

We will look at the responsibilities of the pack committee, and how it works with Den Leaders, the chartering organization,
parents and Cub Scouts. A valuable resource for members of the pack leadership team.

9:00 AM CUB230 Campfires: More than S'mores

Sure, S'mores are fun, but what else can you do? Incorporating the "4 S's" for a successful campfire - songs, stunts, stories
and showmanship. And, campfire safety -- OK, we'll talk about S'mores too.

Boy Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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9:00 AM BOY104 Dutch Oven Cooking Basics (2 Hours)

New Learn the care and feeding of your cast iron cookware. We will cook and share a recipe or two and give you some tips to get
the best out of your cookware. (Part of this course takes place outside - Please dress for the weather!)

9:00 AM BOY202 Annual Troop Program Planning

Create more enthusiasm for a troop’s Scouting program by including everyone in the planning process. A number of
strategies for presenting this vital event, and making it fun, are described.

9:00 AM BOY206 Cold Weather Camping

Camping with Scouts in cold weather is a craft that can produce exhilarating and memorable experiences, but it has to be
done well to be safe and enjoyable for everyone.

9:00 AM BOY211 The New Scout Patrol

New The first year experience is important in getting new scouts to continue their affiliation with scouting. Everyone does it
differently. Come and share your ideas and pick up some new ones.

Youth Leadership Training
9:00 AM YLT102 Youth Leadership Training (All day)

Troop Leadership Training is the leadership training usually given by the Scoutmaster and the senior patrol leader to all the
youth leaders in their troop. Scout should take TLT with every leadership shift—whether it is when the youth get a new troop
position or a patrol leadership role.

9:00 AM YLTP35 LSC - Leadership Skills for Crews (All day)

New The Leadership Skills for Crews (LSC) course was created to help Venturers learn and practice the attitudes and skills good
leaders demonstrate.

Position Specific Leadership Training
9:00 AM LSTC42 Cub Scout Den Leader Position Specific Training (3 Hours)

This course will provide leader specific training for leaders of Tiger, Wolf, Bear, and Webelos Dens.

9:00 AM LSTP21 Venture Leader Specific Training (4 hours)

This basic course explains Venturing to all adults new to Venturing. This course is required for the Advisor Key and Venturing
Advisor Training Awards.

General Studies
10:00 AM GEN104 Dealing With Difficult Adults

Learn ways to manage an agitated or uncooperative adult. Focus on positive skills and contributions the individual can bring
to the unit.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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10:00 AM GEN127 What you Need to Know About the White Mountains

Learn about how and where to camp in the White Mountains.

10:00 AM GEN128 Orientation to Safe Scouting (3 hours)

New Learn the Sweet Sixteen rules of Safe Scouting.

10:00 AM GEN206 The Annual Unit Assessment

New What is it and how to prepare: The Annual Detailed Unit Assessment is a tool the unit leadership and unit committee can use
to gain a respected and trusted advisor's view of their unit. The unit's Unit Commissioner is asked to do an annual assessment
and review it with the unit leadership. This course discusses what the assessment and review is, how to prepare, what is
expected and ways to make the assessment meaningful.

10:00 AM GEN209 BSA Online Registration Portal Basics

New The BSA and Spirit of Adventure have launched a new initiative to process adult applications through an on-line portal. Come
learn about the new process; how to do it and the documentation requirements.

10:00 AM GENYO1 Advanced Youth Protection

BSA’s youth protection efforts have consistently expanded coinciding with the changing awareness of the dangers and

challenges facing youth. This in-depth course will help Unit Leaders and Commissioners understand the related terminology
and dynamics

Cub Scout
10:00 AM CUB110 Webelos to Scout Transition (2 Hours)

A well planned and thought out Webelos crossover to the right Boy Scout troop is essential for a boy's continued success in
the Boy Scout program. Learn what questions to ask before and during troop visits. The second hour will be a joint

presentation with course B515 to learn about and discuss collaboration strategies with Boy Scout troops for successful
transitions.

10:00 AM CUB111 Hands-On STEM Activities for Cub Scouts - Science & Mathematics

New Learn about group activities for teaching science and mathematics concepts to Cub Scouts. Participate in sample science and
mathematics activities that can be applied to STEM-related Cub Adventures

10:00 AM CUB207 Cub Scout Ceremonies - Impressive not Crazy

How to make recognition of your Cub Scouts a memorable time that isn't crazy for the adults.

10:00 AM CUB210 Lion Den Meetings

New So you're the new Lion Den Coordinator. You've run Tiger, Wolf and Bear Dens, but this is a different animal entirely. Learn
ideas and expectations for running BSA's newest Cub Program.

Boy Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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10:00 AM BOY205 Webelos to Scout Transition (2 Hours)

Webelos crossover is the greatest opportunity for troop recruitment and membership growth. Learn how to successfully
recruit and transition Webelos scouts into your troop. The second hour will be a joint presentation with course C516 to learn
about and discuss collaboration with Cub Scout Packs and Webelos dens for successful transitions.

10:00 AM BOY214 Life to Eagle and Beyond

Yes there IS a beyond! Help your scout meet the necessary requirements to achieve Scouting's ultimate goal, including how to
motivate Scouts not to put off getting those Eagle-required merit badges, PLUS explore ways to keep your new Eagle Scout
engaged in your unit.

10:00 AM BOY301 Getting Started in Backpacking - How and Where

The skills of planning, managing weight, packing, traveling safely, setting up camp, and handling food and water can be
accomplished in areas with easy in and out. This module offers suggestions on methods and locations suitable for novice
backpackers.

Administration
11:00 AM ADMO0O03 Lunch / Midway Period 3
3rd period Lunch

General Studies
11:00 AM GEN115 Stem - NOVA - SUPERNOVA

STEM/NOVA is designed to help scouts explore how science, technology, engineering and math affect everyday life.

11:00 AM GEN116 There's an App for That
Learn about some useful apps available for you smart phone. Handbooks, advancement, knots, first aid and more at you
fingertips.

11:00 AM GEN124 Bully Awareness and Strategies

New How to use the ideals of scouting to thwart the growing bullying culture, empower victims and raise empathy-awareness in
the ones who bully.

11:00 AM GEN202 Online Unit Charter Renewal Workshop

Charter renewal can be a stressful process for the Committee Chair Cubmaster or Scoutmaster. Come learn about the steps
in this important process and how to navigate the BSA online renewal process.

11:00 AM GEN205 The Journey to Excellence Program

Is your unit excellent? Learn about the BSA Journey to Excellence program requirements to recognize quality programming.

Cub Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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11:00 AM CUB104 Blue and Gold Banquets

Celebrate the birthday of Scouting with a Blue and Gold Banquet Birthday Bash! What to do and how to do it. Whether you
are planning for 50 or 250, this is the place to get ALL the ideas.

11:00 AM CUB121 Electives Accomplishments for Cub scouts
New

Join us to learn how to incorporate electives into your program adventures for Lions, Tigers, Wolves, Bears, Webelos and
Arrow of Light.

11:00 AM CUB201 Scoutbook for Cub Scouts

Spirit of Adventure Council has committed to providing ScoutBook for all units in the council Learn how to improve and
Streamline your Unit's advancement and membership recordkeeping with this new mobile application.

11:00 AM CUB202 Safety First

New

Age appropriate activities & outings for all ages, medical forms, safety training, Guide to Safe Scouting—learn how to keep
boys and leaders safe.

Boy Scout

11:00 AM BOY110 Effective Courts of Honor

Courts of Honor don’t have to be elaborate to recognize the work done by your Scouts, and even Eagle Courts of Honor are

frequently more complex than necessary. This module focuses on planning COH that emphasize the right things without
being unduly time-consuming or difficult to orchestrate.

11:00 AM BOY213 Youth Leader Training in the Troop

An orientation to Parts 1 and 2 of the youth leader development process which takes place at the unit level, and how those
connect to Part 3, which is the National Youth Leadership Training Course (NYLT), offered each year at the council level
11:00 AM BOY216

Rank Advancement Accommodations for Scouts with Disabilities
New

The BSA is committed to allowing scouts with disabilities advance through the ranks. Come find out about accommodations,
alternate requirements and time extensions available and how to apply them.

11:00 AM BOY303 Backpacker Cooking

An introduction to the most useful approach to cooking when traveling in the backcountry. It’s quick, lightweight, nutritious,
satisfying, delicious, and environmentally friendly. Get started on the right foot.

Administration
12:00 PM ADMO004 Lunch / Midway Period 4

4th period Lunch

General Studies

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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12:00 PM GEN111 Pediatric Health Awareness

An overview of childhood medical emergencies and allergies, and the use of inhalers and Epi-Pens.

12:00 PM GEN117 Unit Publicity & Promotion

"How you can use local public relations to ensure Scouting continues to grow in your community. This course will guide you in
developing a simple, effective strategy to help tell your Scouting story to the communities you serve."

12:00 PM GEN122 Flag Etiquette and Ceremonies

The proper way to respect and present the flag along with ideas for impressive flag ceremonies.

12:00 PM GEN126 ScoutStrong

New The ScoutStrong Presidential Active Lifestyle Award Challenge will help you add activity to your life, and reward you when
you do! This challenge is for everyone associated with the Boy Scouts of America, including Scouts, Venturers, Parents,
Volunteers, Council Staff, Board Members, Friends of Scouting, and BSA Alumni. Learn how to launch this program in your
unit.

12:00 PM GEN133 Aims and Methods of Scouting

Scouting was founded on specific methods with specific aims (goals). This course will discuss those methods and how to apply
them to achieve those aims.

12:00 PM GEN201 Mentoring New Leaders
This is an overview of the skills presented during the Cub Scout, Webelos and Boy Scout Outdoor Skills courses.
Cub Scout
12:00 PM CUB109 Spirit of Adventure Cub Scout Camping

With multiple camping options available; Day Camps, Resident Camp and Family camping, there are outdoor options for
everyone in SOA Council. Learn what goes on and how to prepare everyone for the fun times ahead.

12:00 PM CUB114 The LION Program - How to do it, why you need it.

New The Lion Program is BSA's newest program you younger Scouts. Learn from an experience Lion leader how Lions can expand
the family experience of Cub Scouting.

12:00 PM CUB116 Get Going Outdoors

Tired of the same old overnights? Find out new places to go with your Pack that will entertain and educate your Cubs.

12:00 PM CUB203 Educating Parents and Families

New This class will teach you how to inform and educate parents on their role in Cub Scouts. How are parents Akela and what
should they be doing to help their sons earn their rank advancements? Learn about the Cyber Chip award, the parent guide
pamphlet and why families should go to pack meeting. Communicating is a key issue.

Boy Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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12:00 PM BOY201 The Patrol Method-Building Patrol Spirit

The effective use of the patrol method is the foundation of good Scouting, and the source of early exposure to teamwork,
leadership, service to others, and independent activity. This module outlines the process for insuring that this vital experience
is maximized in your Scout troop.

12:00 PM BOY207 Planning a Canoe Trip

Learn the ins and outs of preparing the perfect canoe trip. What to expect, what to look for, how to pack, and how the
weather the elements, all while having the best time of your life.

12:00 PM BOY209 Boards of Review

If you are the Troop’s advancement chair, you need to know how to run an effective Board of Review. According to National
Policy, a well run Board of Review can serve as a great check to see how the troop program is running, from the boy’s
perspective.

12:00 PM BOY210 Scout Book for Boy Scouts

Spirit of Adventure Council has committed to providing ScoutBook for all units in the council Learn how to improve and
Streamline your Unit's advancement and membership recordkeeping with this new mobile application.

12:00 PM BOY212 Advanced Outdoor Cooking Methods (2 hours)

New Cooking on outdoor trips can be more than just a 2 burner propane stove. Come learn about some cooking alternatives;
Dutch ovens, box ovens, pie irons and more.

Position Specific Leadership Training
12:00 PM LSTS24 Scoutmaster /Assistant Scoutmaster Position Specific Training (4 hours)

This course will provide leader specific training for Scoutmasters and Assistant Scoutmasters.

Administration
1:00 PM ADMO005 Lunch / Midway Period 5
5th Period Lunch

General Studies
1:00 PM GEN102 Community Service Projects

"... to help other people at all times, ..." I[deas on how your unit can conduct meaningful community service projects.

1:00 PM GEN107 Get Serious About Membership

Recruiting, Recruiting, Recruiting! Learn effective techniques for bringing committed and enthusiastic adults to your unit.

1:00 PM GEN113 Scouting for Youths with Disabilities

What is a disability? What resources are available? Find out how to accommodate disabilities and integrate a disabled Scout
and his family into your pack or troop program.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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1:00 PM GEN118 Thunder and Lightning

Severe weather can kill. Learn about the dangers of severe weather, especially thunderstorms which regularly occur during
warm weather.
1:00 PM GEN125 Correct Uniforming - Facts, Fiction and Fun
New

UNIFORM | adjective | unieform | \'yi-na- form\: having always the same form, manner, or degree: not varying or variable.

In this session, we will discuss the parts of the Scout uniform, meanings of colors and symbols, and explore facts and fiction
about the parts of the uniform.

1:00 PM GEN130 Woodcarving Skills

Learn some simple woodcarving techniques and some of the tools to use.

1:00 PM GEN207 Unit Leader Transition Planning
New Do you know who the next unit and committee leaders are for your unit? Will your unit fall apart without you? Are you and
other scouting leaders wearing 2-3 hats in your unit? Does your unit have a will in place? If the answers to any of these
questions make you cringe....or even if the questions make you laugh, this class is for you. Heck, bring the entire unit — after
all, it’s just 2 of you, right? This class will provide you some tools, insights, and discussions on a very critical aspect of scouting
—leadership succession planning. This is a MUST for unit committee chairs, chartered organization representatives, unit

leaders, and anyone else interested in the “survival” of their unit.
Cub Scout
1:00 PM CUB103 Activity Based Webelos Den Meetings

How do you plan Den meetings that are fun for your Webelos Scouts, meet their advancement requirements and not stress
you out? Come learn tip and tricks to planning your den meetings for the year.

1:00 PM CUB106 Constructing a Pinewood Derby Workshop

Get ideas on how to help families who are “tool challenged” when trying to build the perfect car.
1:00 PM CUB113 Special Cub Scout Awards

They’ve gone through the rank requirements? Now what? These awards to create new opportunities. World Conservation
Award, STEM/Nova Awards, Recruiter Award, Emergency Preparedness Award and many others.

1:00 PM CUB122 Don't Cut Corners on the Whittlin' Chip.

Learn the important points about helping your den earn the Whittlin' Chip.

1:00 PM CUB209 How to Care for Den Chiefs

New Den Leader’s Guide on how to utilize having a Den Chief. Discover what a Den Chief is, understand what their role is in a Den,

and how to maximize their assistance at meetings and camp outs. Find out why this trained Boy Scout role model plays a very
important role in the leadership team.

Boy Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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1:00 PM BOY113 Troop Finances

Equipment and activity expenses can be a major hurdle to running an exciting outdoor program. Learn tips and tricks on how
to run your Troop’s outdoor program for little or no extra cost.

1:00 PM BOY302 Great Cycling Trips in New England
Learn inside information on great cycling, or bike/hike trips in New England that are ideal for Scout activities whether short or

long. The logistical considerations for multi-day trips will be discussed, as well as the importance of careful coordination of
ability level, terrain, routes, and timing.

1:00 PM BOY314 The Eagle Service Project Coach

We have all been there: Avoidance, Delay and Procrastination of the heart attack

Eagle candidate with the midnight deadline. Let's talk about the role of the Eagle coach and how the coach can influence
timely project completion.

Position Specific Leadership Training
1:00 PM LSTC40 Cubmaster and Pack Committee Leader Specific (3 Hours)

This course will provide leader specific training for Cubmasters, Assistant Cubmasters and parents wishing to serve on the
Pack Committee.

General Studies

2:00 PM GEN105 Does Reverent Mean Religious?

A Scout is reverent. A discussion of the religious requirement for Cub Scout and Boy Scout advancement, and tips for guiding
all your Scouts in a moral lifestyle.

2:00 PM GEN110 New England Base Camp & Adventure Card
Camping and outdoor activities aren’t only for the summer months. Come find out about the year round outdoor

opportunities available at New England Base Camp (and satellite locations) and how your unit can participate and get the
best use of your Adventure Card.

2:00 PM GEN121 International Scouting

New Learn about Scouting all around the world from someone who has experienced it.

2:00 PM GENZ203 Planning a High Adventure Trip

There are many things to consider when planning a High Adventure experience. Members with different degrees of abilities,
equipment, personal preferences, health and safety considerations all come into play when planning. Find out the specifics .

2:00 PM GEND74 BSA Outdoor Ethics Orientation (2 Hours)
Learn the skills needed to guide your unit towards earning the BSA Outdoor Ethics Award (2 hours)

Cub Scout

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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2:00 PM CUB102 Activity Based Den Meetings for Tigers, Wolves and Bears
Ideas for Cub Scout Den meeting planning to make running a Den fun for scouts and less stressful for you.

2:00 PM CUB112 First Aid for Cubs
All levels of Scouting have a first aid component; learn the basics and how to teach your boys. Build a base for the future.

2:00 PM CUB119 WEBELOS | & Il Den Meeting Planning

New Guidelines and timeframes to help you design a well-balanced, goal-oriented schedule to earn the Webelos badge and Arrow

of Light. Will also discuss troop visitations and other ways to get insight on troop programs & styles, how to pick a pack,
preparing for changes in meeting formats, typical questions and more.
2:00 PM CUB208 Cubmaster Open Forum

New Are you a new Cubmaster? Are you an experienced Cubmaster? Have questions that don't fall into any of the scheduled

classes? This is a forum for you to bring your questions, challenges, and frustrations to discuss and to get fresh ideas from an
experienced Scouter and other participants.

2:00 PM CUB301 Effective use of the OA

How the OA, Order of the Arrow, can help to enhance your Cub Scout Program

Boy Scout
2:00 PM BOY108 Special Boy Scout Awards

Got some Scouts that are tired of merit badges? Tired of rank requirements? Here are some awards that boys can earn that
aren’t the same old same old.

2:00 PM BOY109 Scoutmaster and Assistant Scoutmaster Open Forum

New Are you a new Scoutmaster? Are you an experienced Scoutmaster? This is a forum for you to bring your questions,

challenges, and frustrations to discuss and to get fresh ideas from an experienced Scouter and other participants.

2:00 PM BOY116 Non-Advancing Scouts

New Scouts not advancing? What do you do to get them moving forward? This course will focus on tools to monitor advancement,

offering opportunities to advance, when and how to reach out to the Scout, when to play the “parent card” and involve the
parents in the discussion—and more!

2:00 PM BOY208 The Scoutmaster Conference - BSA Quality Assurance (2 Hours)

No one knows a Scout’s skill set, readiness for advancement, program participation, leadership performance, and success as a
positive role-model for other Scouts better than his Scoutmaster. How each Scoutmaster handles this assessment process in

the Scoutmaster Conference determines the quality and credibility of the troop’s advancement program. Here’s how to do it
well.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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2:00 PM BOY215 Building an Effective Troop Committee

Nothing supports the operations of Boy Scout programs more than a knowledgeable and committed Troop Committee. This

module explains what a committee is, what it isn’t, the various important roles involved, and how to encourage yours toward
excellence.

Venture Leader

2:00 PM VENO17 Venture Leader Open Forum (2 Hours)
The Area Advisor and officers for Venturing will share perspectives on Area/Regional Activities, Youth Leadership Positions,

Communications, and developing strong youth-led programs and relationships between advisors and youth. Open to youth
and adult Venturers.

New

General Studies

3:00 PM GEN109 My.Scouting.Org
Learn about the B.S.A.'s online Scouting Portal and how it can help your unit.
3:00 PM GEN114 Social Media And Cyber Chip

Learn the advantages of promoting your program through the internet, while protecting your Scouts.

3:00 PM GEN119 Training and Award Opportunities for Adult Leaders

Are you an experienced and accomplished scouter? Learn about BSA's training recognition programs and advanced
leadership training opportunities.

3:00 PM GEN123 Leader Burnout - How to avoid it in yourself and others.

New We all want our units and the scouting program to flourish, sometime at the expense of ourselves and our families. Learn

strategies to manage and distribute the workload. After all, it's a volunteer position and shouldn’t become a "job".
Cub Scout

3:00 PM CUB115 Cub Scout Summertime Programming

Cub Scout adventures continue when school ends in the spring. Summer time programming can be your Pack's premier
outdoor activities and can supplement your membership recruiting. You may even qualify for the Summertime Pack Award!

3:00 PM CUB117 Pack Treasurer from Ato Z

Congratulations! You are the pack treasurer, now what? An overview of pack finances and BSA finance policies. For the Pack
Treasurer or anyone in a pack leadership position.

3:00 PM CUB120 Great Service Projects for Cub Scouts

Your Cub Scouts can serve their community, school and chartering organization. Explore Cub Scout service projects and learn
how to find projects that are meaningful and age-appropriate for Cub Scouts.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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3:00 PM CUB124 World Conservation Award

New The World Conservation Award is available at all levels of Cub Scouting; learn about the requirements projects, and
application process.

3:00 PM CUB205 The Role of the Pack Trainer
New Learn the duties and responsibilities required of the Pack Trainer (registered position) and how he or she can help the pack
grow!
Boy Scout
3:00 PM BOY101 Camping with the Spirit of Adventure

The Spirit of Adventure council has many summer camp opportunities for Boy Scouts at our three Boy Scout camps. Come
learn about troop and provisional overnight camping, specialty weeks and customizable adventures.

3:00 PM BOY102 EDGE

EDGE (Explain, Demonstrate, Guide, Enable) is now the BSA’s preferred technique for both Teaching, and Leading. This
course will help Scoutmasters understand and teach, EDGE to their Junior Leaders

3:00 PM BOY107 Off The Grid: Solar Energy Options

How do you reliably recharge electronic devices when you're camping and electrical outlets are scarce? Find out about
portable and affordable solar energy options.

3:00 PM BOY111 First Year Parent Orientation and Engagement

New Your first year parents are either very new to scouting or bringing their expectations from Cub Scouts. Setting the tone and
getting them engaged correctly will help both scout and Troop.

3:00 PM BOY204 First Class in the First Year

Boys that attain the rank of 1st Class in 18 months or less are more likely to stay in Scouting long term. Learn how to get the
new guys to learn the necessary skills to be successful in Scouting.

3:00 PM BOYD76 Merit Badge Counselor Training

The fundamentals every counselor must understand about guiding Boy Scout merit badge activity. Includes expectations of
performance, administration, and quality assurance.

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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Start Time Course Course
Number

New Cub Scout Leader Suggested Training Tracks

Everyone is free to take any courses offered regardless of their program or leadership position; however, for brand
new Cub Scout Leaders the courses below may represent the most useful and informative courses based on their
leadership position.

Cub Scout Den Leaders

CUB102 Activity Based Den Meetings for Tigers, Wolves and Bears; CUB109 Spirit of Adventure Cub Scout
Camping; CUB113 Special Cub Scout Awards; CUB116 Get Going Outdoors; CUB120 Great Service Projects for
Cub Scouts; CUB201 ScoutBook for Cub Scouts; CUB202 Safety First; CUB230 Campfires: More than S'mores

Webelos Den Leaders

CUB103 Activity Based Webelos Den Meetings; CUB109 Spirit of Adventure Cub Scout Camping; CUB110
Webelos to Scout Transition; CUB112 First Aid for Cubs; CUB113 Special Cub Scout Awards; CUB119
WEBELOS 1& Il Den Meeting Planning; CUB120 Great Service Projects for Cub Scouts; CUB202 Safety First

Cubmaster / Asst Cubmaster

CUB101 Cubmaster 101; CUB104 Blue and Gold Banquets; CUB113 Special Cub Scout Awards; CUB115 Cub
Scout Summertime Programming; CUB116 Get Going Outdoors; CUB201 ScoutBook for Cub Scouts; CUB207
Cub Scout Ceremonies - Impressive not Crazy; CUB301 Effective use of OA

Pack Committee

CUB108 Cub Scout Camping; CUB115 Cub Scout Summertime Programming; CUB116 Get Going Outdoors;
CUB117 Pack Treasurer for A to Z; CUB118 Recruiting Year-round; CUB201 ScoutBook for Cub Scouts; CUB203
Educating Parents and Families; CUB204 The Pack Committee - Who Does What?

We reserve the right to change, substitute, or cancel classes and exhibitors as necessary.
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