How Do You Scout?

Unit & Family Alignment Survey

How this survey can help you:

This tool may be helpful to:

1. Analyze alignment on how the Scouting program is delivered in a unit.

2. Establishing the right leadership based on the expectations of the unit members.
3. Splitting large units into smaller units that may be more aligned.

4. Onboard new parents into the unit and determine fit.

STEPS
1. Distribute the survey and communicate “Why Alignment is Important.
2. Collect the results to analyze OR invite families to bring their results to a discussion.
3. Analyze results as a facilitator OR in a group setting.
4. Invite those who are not experiencing alignment to a conversation about their

options.

Why Alignment is Important

Scouting is families working together to help raise each other’s kids. When we look at Scouting
like this, it reminds us that Scouting is a community function. Each unit is a reflection of its
families and charter organization.

There are some things in Scouting which we require be done the same way:

1. We must adhere to Scouting safety guidelines at all times to ensure that everyone feels
physically, emotionally, and socially safe.

2. We require all our members to do their best to adhere to Scout Oath & Law — to be
trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave,
clean, and reverent.

There are other areas of Scouting that provide units the chance to make it their own. Each parent
brings their unique skills to the group, and the Scouts learn skills that range from music, to
camping, robotics, first aid and everything in between. However, like all communities and
families, sometimes discord evolves out of the peace and fun. We understand that people see the
world differently and therefore they have different expectations for how Scouting fits into their
family. Itis important that we know that there are lots of ways to do Scouting.

We find families and parents work best and develop harmony when all the families are aligned.



To help our Scout families self-identify what’s important to the group assembled, we recommend
each family fill out the quick but insightful family alignment tool. This tool which we call “How
do you Scout?” calculates the program features and intensity of those features that are most
important to the families in your unit. Then it provides a simple chart for each of the 8 areas of
alignment to help the families know their starting point on each topic, as well as the intensity
level.

The purpose is to inform and equip you with some ideas and language to have conversations to
figure out what your family priorities are and whether the unit can run in a way that is respectful
of your wishes. By identifying possible areas mis-alignment, the adults can make conscious and
intentional decisions about those topics.

We suggest an annual family meeting of all the parents in a unit to go through the group results.
This way, each year all the parents can reaffirm “How they want to Scout.” Our hope is that if
we all do this, we will increase the chance that everyone can find the right group of people to
Scout with.

In order to get the most out of this experience, there are a few things to keep in mind:

e Our plan is to understand how your family wants to participate in Scouting and use that to
determine fit with the unit.

e People don’t always agree, but that’s okay.

e We all have a voice in the unit.

e We understand that everyone is doing what they think is right for their family.

e We must trust each other to be genuine.

How the survey works:

1. One copy of The “How Do You Scout?” survey should be done by each family.

2. The questions are asking about the unit’s and family’s attitudes concerning some of the
key areas of differences that occur in a Scouting unit.

3. As families fill out the survey, the score that is in the box on page 1 reflects how aligned
a family feels with your unit (see the last page of the survey).

4. The facilitator or unit leader should either collect the results to analyze them or have the
families bring their results to a group discussion.

5. If the facilitator collects the surveys, they can sort them into five piles that are based on
the profile scores (0, 1-3, 4-8, 9-12, 13 +). They can use TABLE A to record the
responses if there is a large amount of people who have a score of 9 or higher.



TABLE A

Record scores of families who scored 9 or higher below:

Questions Answer A Answer B Answer C Answer D
@) X ©) X ©) X @) X
1. Outdoor
2. Uniform

3. Fundraising

4. Cost

5. Parent
Involvement

6. Frequency

7. Structure

8. Religious
Practice

6. Decision time:
A. Is there a group of families who are aligned? This is an opportunity to FORM a new
unit. Set a time to discuss this opportunity with this group.
B. Are they all different? This is an opportunity to FIND a new unit that Scouts the way
they wish to Scout. Connect with each family to find a unit that is more in line with
their expectations.

It is important to stress that ALL families, if they connect with the ideals of Scouting, should be
able to find an option for Scouting that works for them.



