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2024 TOP SELLING SCOUTS
1. Benjamin C  Pack 194 Bedford   $6,406.50
2. Cam S   Pack 733 Reading   $6,149.00
3. Noah  C   Pack 8 Dracut    $5,396.77
4. Noah  K   Pack 4 Amesbury   $5,274.00
5. Sean C   Pack 733 Reading   $5,026.83
6. Vinny M   Pack 4 Amesbury   $4,732.67
7. Lucien O   Pack 733 Reading   $3,577.83
8. Abigail M  Pack 621 Peabody  $3,336.67
9. William F  Pack 4 Amesbury   $3,300.00
10. Charlie G  Pack 4 Needham   $3,237.19

2024 TOP SELLING UNITS
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1. Pack 8 Dracut    West Wind     $46,138.01
2. Pack 4 Amesbury   Northern Light   $36,492.00 
3. Pack 4 Needham   Great Blue Hill  $31,476.33
4. Pack 42 Quincy    Great Blue Hill  $26,605.00
5. Pack 733 Reading   Flintlock    $24,943.00
6. Pack 49 Tewksbury  West Wind     $21,911.00
7. Pack 11 Marblehead  Great Eastern     $20,910.10 
8. Pack 89 N Andover   Northern Light   $20,841.75 
9. Pack 63 Haverhill   Northern Light   $18,867.65 
10. Pack 6 Quincy   Great Blue Hill  $18,589.00 



2024 TOP SELLING UNITS
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2025 POPCORN KEY DATES
Tuesday, August 12th   Popcorn Kickoff – 
        New England Base Camp, Milton
Thursday, August 14th  Popcorn Kickoff – 
        Base Camp Express, Woburn
Tuesday, August 19th  Popcorn Kickoff – 
        Chelmsford at The Paul Center
Saturday, August 23rd  Initial order due
Thursday, September 4th  Home deliveries to qualifying units
Saturday, September 6th  First delivery
Saturday, October 25th  Returns Due
Saturday, November 1st  Final order due
Saturday, November 15th  Final delivery

December 1st    Sale is over – all prizes are
        awarded/announced

2025 POPCORN SALES COMMISSION
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2025 POPCORN SALES COMMISSION
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five
$20
Products*

Butter 
Popcorn
New 

Delicious and made
with real butter
18 cups | 6oz

DESIGNED TO INCREASE
CONSUMER PURCHASES!

SIMPLIFIES SALE FOR
SCOUTS, LEADERS, 
AND CONSUMERS!

$20New

White Cheddar
Popcorn
#1 Seller Stays at $20

Savory and made with real
cheese
16.5 cups | 6oz

Salted
Caramel Corn

$20$20

Popping
corn

Sweet & Salty
Kettle Corn

Increased from $17 to $20
All natural, popping kernels
28oz

$20$20

Microwave
Butter
Popcorn

Just the right snack for
movie night
12 microwave bags

$25

**

2025 Products
We only sell popular products & flavors that consumers
purchase and enjoy every day.
Now featuring Scouting America and Scouts in action.
No artificial colors or flavors. 

*Each Council designates products and pricing for their Units to sell each year.
**Average return to local Councils, Units and Kids based on all Trail’s End product sales. Individual results may vary.

Nutritional information & ingredients available on back of packaging. Contact us at support.trails-end.com/support/home with questions.

Reduced from $25 to $20 
& 14oz to 11oz

Rich caramel with just the
right amount of salt
5 cups | 11oz

Increased from $15 to $20 
& 3.5oz to 4.5oz

Light, crispy texture
Only 4 ingredients
7.5 cups | 4.5oz
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COUNCIL INCENTIVES
Popcorn Participation Patch
 All Scouts who sell a minimum of one item of popcorn will receive this year’s partici-
pation patch.

How Scouts Earn the Heroes & Helpers Patch
 Last year over $29,000 in popcorn was purchased to support our local hometown 
heroes. Customers choose to donate any amount from $1 to $250 towards Heroes & 
Helpers and it is presented to local Heroes in our own communities. This year donations 
will be going to the VA in West Roxbury and Soldiers Angels Deployed Adoption. Each 
Scout that collects a minimum of $50 in Heroes & Helpers donations will receive a special 
patch to complement their participation patch. For every 5 Scouts that earn the Heroes & 
Helpers patch, a leader will also earn a Dunkin Donuts gift card.

$1500 Club
 Scouts who sell a minimum of $1,500 will receive a Top Sellers Club patch and a 
$15 gift card for the Scout Shop.

Top 100 Sellers Club
 The Top 100 Scouts that sell popcorn in 2025 will be invited to the Dave & Buster’s 
Experience party on January 17, 2026 which includes lunch and a $20 play card as well 
as unlimited gaming on all blue games.

Weekly Prizes
 Stay tuned to our Facebook page at https://www.facebook.com/scoutingboston for 
our weekly prize announcements. Prizes last year included a Hammock, Mess Kit, and 
Backpack Cornhole.
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Step 1: Plan Your Ideal Year's Key Adventures And Expenses

RECOMMENDATION: HAND OUT ONE-PAGER AT UNIT KICKOFF TO SHOW PROGRAM PLAN AND DATES

Step 2: Determine your Unit's expenses, like dues, advancements,
Scout's Life, and supplies
   UNIT BUDGET FOR THE SCOUTING YEAR

Step 3: Set your Unit's sales goal based on the budget and commission
percentage
   UNIT SALES GOAL (BUDGET ABOVE DIVIDED BY POPCORN COMMISSION)

Step 4: Estimate Storefront hours needed to meet your goal
BE SURE TO BOOK ENOUGH HOURS TO ACHIEVE YOUR GOALS

   WAGON SALES ESTIMATE
   ONLINE SALES ESTIMATE
   SUBTRACT WAGON & ONLINE ESTIMATE FROM YOUR TOTAL SALES GOAL
   DIVIDE RESULT BY AVERAGE STOREFRONT SALES RATE OF $165 PER HOUR  
Step 5: Set individual sales goals
Divide the Unit sales goal by the number of Scouts

WHAT DO SCOUTS GET FOR ACHIEVING THEIR GOAL? 
EXAMPLES: UNIT DUES, HANDBOOK, NECKERCHIEF, SLIDE, UNIFORM, SUMMER CAMP

Step 6: Decide on incentives for your Scouts and the Unit
IN ADDITION TO COUNCIL PRIZES AND TRAIL’S END REWARDS, IS YOUR UNIT GOING TO OFFER INCENTIVES TO MOTIVATE YOUR SCOUTS?

SELL $                              AND EARN
SELL $                              AND EARN
SELL $                              AND EARN

Step 7: Plan your Unit's popcorn kickoff event
DATE   LOCATION               TIME     

Step 8: Add Key Dates to Your Unit Calendar
   UNIT POPCORN KICKOFF 
   STOREFRONTS AVAILABLE TO SIGN-UP 
   STOREFRONT SALES BEGIN 
   WAGON SALES BEGIN 
   FINAL ORDERS DUE 
   CASH COLLECTED DUE TO POPCORN KERNEL 
   SUBMIT REWARDS
   Pro Tip, submit by November 15th to let your Scouts use their  
          e-Gift Cards before Black Friday/Cyber Monday!

UNIT LEADER PLANNER

TM
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PRODUCT DELIVERY, 
DISTRIBUTION & RETURNS

Popcorn Returns
 At the Woburn Service Center, please return any unsold products in their original 
cases to assist in processing. No damaged or open individual containers will be accepted 
for returns. Returns due back by October 25th. please schedule a time for returning your 
unsold popcorn with Angela Rzeszut at Popcorn227@scouting.org. 

Chick-fil-A

Pick-up

1st Order
September 6th

Pick-up

Take Order
November 15th

Returns

Show & Sell
October 25th

Popcorn Pick-up
Woburn Service Center
Scout Shop Entrance
2R Tower Office Park
Woburn, MA 01801




